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Saskatchewan

Quebec

New Brunswick

Nova Scotia

Newfoundland 
and Labrador

➢ Five provinces/five project teams
➢ 1-2 clinics per province
➢ 1-2 Patient Partners per province

➢ 2018-2023
➢ CIHR (SPOR) funded 
➢ Case Management for patients 

with multiple chronic conditions 
and complex needs



Assessment of the patient’s needs and preferences

Development and maintenance of an “individualized 
services plan” (ISP)

Coordination of services among health and social services 
partners

Provision of education and self-management support for 
patients and families

Case Management (CM) Steps 



PriCARE 
Team over 
the years



TWO 
DIFFERENT 

LENSES





Shared 
learning 
through 
Lived 
experience



Patient 
Journey 

Map



Patient 
Partner 
Involvement



Maximizing 
the Added 

Value of 
Patient 
Partner 

Engagement

Key Best Practices and 
Recommendations 

from our PriCARE experience



Foster a Team 
Culture of 

Understanding, 
Respect & Trust

• Create of an inclusive, safe, and 

welcoming environment.

• Full participation in the work including 

decision making.
• Offer training opportunities.
• Create a safe space for PP to identify 

concerns and ideas.
• Develop and ongoing review of expectations 

and roles (Onboarding)
• Strong leadership from Researchers and PPs 

is critical.
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Effective and 
Ongoing 

Communications

(From start to finish)

• Starts with proposal development.
• Includes: PP ToR and creation of 

Community of Practice.
• Communications include: language, 

scientific terminology, technology.
• Keep lines of communication always open – 

check-ins, meetings.
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Recognize the 
Value Patient 
Partners Bring 

to the Team

• Appreciate the varied skills PP bring to the 
team both lived experience and 
professional skills.

• Remunerate & give credit.
• Provide opportunities for PP to contribute 

to (or lead on) publications, conferences 
and KT materials.
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Patient 
Partners come 

prepared to 
participate

• Participate in POR & PE training (if needed).
• Come prepared and engage.
• Be clear on your expectations.
• Share experiences and skills.
• Reach out for help when required. 
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Health 
Expectations 
(2022) article



QUESTIONS?

Catherine Hudon Catherine.hudon@usherbrooke.ca
(Principal Investigator)

Dana Howse dhowse@mun.ca 
Judy Porter novaskoshun@hotmail.com 
Mike Warren mjw709@gmail.com 

For more information: 
https://v1sages.recherche.usherbrooke.ca/en/pricar
e-program/
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